EXMOUTH TOWN GOLF SOCIETY

Minutes of the A G M held on Saturday 2" March 2002

At Mayfield Lodge, Roserrow Golt and Country Club. St Minver, Cornwall.

Mark Reynolds opened the meeting at approx 10-15pm.

Members present. Paul Marshal, Graham Clarkson. Alan I—Iouse, Keith Williams,

Nick Parrish, Paul Kelly. Stuart Coleman Wayne Taylor, Graham Taylor,
David Reynolds, Mark Reynolds, Darren Fricker, Phil Beynon, Peter Bonetta,
Andy Boneta.
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Minutes for the previous AGM were not available and therefore could not be
agreed.

Phil Beynon was proposed to act as Captain for the coming year, which was
agreed by all present and accepted by Phil.

The Captain asked Mark Reynolds to continue to Chair the meeting, as there was
no other officer of the club in attendance.

Paul Kelly was proposed as Vice Captain, which was also agreed and accepted.

The position of Treasurer was discussed. and although not present at the meeting
the members where informed that Roy Mitchel had indicated his interest in the
position. it was unanimously agreed to accept Roy's offer for the post.

It was proposed that the name of the Society should be changed from “Exmouth
Town Football Club Golf Society™ to “Exmouth Town Golf Society™ as there is
now no connection with the football club. All present agreed, and the Vice
Capain offered to produce an official Letter Heading to be used for all Society
correspondence.

The annual £5 membership was discussed and it was agreed that this should
continue for at least the current vear.

A general discussion was then held on the handicap system. It was finally agreed
that a sub committee should be formed to formulate a system that would be in
operation before the next meeting, which is at Dainton Park on Wednesday 20"
March 2002. The committee would consist of the Captain. Vice Captain and
Alan House.



9) It was then suggested by David Reynolds that the Club needed a better structure
and proposed Paul Marshall as chairman; the proposal was accepted and agreed
by «ll present.

10) Peter Bonetta offered to draw up a Club Constitution for submission to the
Members.

11) Wa ne discussed the options for the end of Season weekend and proposed that it
should be held on 13" 14™ 15" September 2002 at Trethorne Golf Club,
Launceston. The cost would be approx £151 Inc of Prizes and he would have
detzils finalised within a week if the members agreed it. Wayne was thanked for
his ard work and asked to make the neccarasary booking with Trethorne.

12) Phi! Beynon offered to purchase a Trophy sponsored by Garage Doors and
Gates, Exmouth, for a match play competition to be at a date to be arranged this
year.

13) Mark Reynolds informed the members present that the venues for the season
had been arranged and a fixture list would be sent out with the AGM minutes. It
was proposed that each event would be £20 inc of 2°s and prizes, this would
balance out throughout the year when playing at courses that are more
expaznsive.

14) Any other business :
Alan house suggested a team shirt or sweater and would look at the possibility
of cbtaining some form of sponsorship.
Mark and Wayne indicated they might wish to step down at the end ol the year
in order to give other members the opportunity to become involved with the
social organisation of the weekends and fixtures for 2003.

The meeting ended at 23.50hrs




